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I 


Midwinter  Fair  at  the  Golden  Gate  Park  Concourse,  1894. 


.t  really  all  started  in 
the  fall  of  1989  -  October  17th 
to  be  exact. 

On  that  fateful  day, 
the  San  Francisco  Bay  Area 
experienced  the  devastating 
Loma  Prieta  earthquake. 

The  earthquake  took  its  toll  on  Golden  Gate  Park.   Particularly 
hard-hit  was  the  Music  Concourse,  created  in  1894  to  host  the 
Midwinter  Fair  and  home  to  a  remarkable  convergence  of  science, 
art,  and  urban  park  enjoyment.  The  Band  Shell/Temple  of  Music, 
the  de  Young  Museum,  the  California  Academy  of  Sciences,  and  the 
Asian  Art  Museum  were  all  severely  damaged.  The  ability  of  these 
institutions  to  remain  in  the  area  came  into  question. 

After  many  years  of  political  and  community  debate,  San  Francisco 
voters  approved  the  Golden  Gate  Park  Revitalization  Act  of  1998 
(Proposition  J),  creating  a  bright  future  for  the  park  and  its 
Music  Concourse  area. 

In  affiliation  with  its  many  public  and  private  partners,  the 
Golden  Gate  Park  Concourse  Authority  -  the  public  agency  created 
through  Proposition  J  -  is  pleased  to  present  this  report  on  the 
revitalization  effort. 
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Introduction 


This  report  reviews  the  plans,  programs,  and 
projects  undertaken  to  carry  out  Proposition  J,  the 
Golden  Gate  Park  Revitalization  Act  of  1998.   It 
describes  more  than  six  years  of  work  completed  by 
the  Golden  Gate  Park  Concourse  Authority,  the  public 
agency  established  in  May  1999  by  Proposition  J  to 
carry  out  the  legislation's  principal  purposes:    to  create 
a  "pedestrian  oasis"  in  the  Concourse  area,  to  develop 
a  network  of  programs  designed  to  reduce  the  impact 
of  the  automobile  in  Golden  Gate  Park,  and  to  assure 
long-term  access  to  the  park  and  its  institutions  for  all 
visitors.  Under  the  authority  provided  by  Proposition  J, 
the  Concourse  Authority  has  guided  a  comprehensive, 
community-based  design  program  intended  to  achieve 
these  purposes. 

This  report  describes  the  work  undertaken  under 
Proposition  J  in  the  three  project  areas  overseen  by  the 
Concourse  Authority: 
(1)  an  underground 
parking  garage,  (2) 
surface  improvements 
in  the  Concourse 
area,  and  (3)  park- 
wide  transportation 
improvements.  The 
report  also  reviews 
next  steps  for  achiev- 
ing the  goals  of 
Proposition  J. 

The  report  also 
offers  an  intriguing 
perspective  on  the 
challenges  inherent 
in  this  effort  -  one 
that  has  involved  an 
unprecedented  public 
review  process  and 
an  extraordinary 
partnership  among 
city  officials  and 
departments,  cultural 


institutions,  philanthropic  organizations,  neighborhood 
interests,  and  the  environmental  community. 

Clearly,  the  potential  for  wide-ranging  improve- 
ment in  Golden  Gate  Park  is  enormous.  The  future 
of  this  great  park  -  the  "green  jewel  of  the  City" 
described  by  Proposition  J  -   is  bright,  and  the  reemer- 
gence  of  the  Music  Concourse  area  -  the  "heart  of 
Golden  Gate  Park"  -  as  a  world-renowned  cultural 
destination  and  urban  park  experience  is  inevitable. 

The  Mission 

Following  the  Loma  Prieta  earthquake  of  1989, 
the  future  of  the  M.  H.  de  Young  Memorial  Museum 
and  the  California  Academy  of  Sciences,  located  in  the 
Music  Concourse  area  and  severely  damaged  in  the 
earthquake,  came  under  serious  civic  debate.   Out  of 
this  debate  emerged  feasibility  studies,  voter  initiatives, 
and  eventually  the  resolve  of  these  two  premier  insti- 
tutions to  remain  in  Golden  Gate  Park. 
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The  Music  Concourse  area  of  Golden  Gate  Park. 


FALL  2005 


RESTORING  A  JEWEL: 
A  STATUS  REPORT  ON  THE  GOLDEN  GATE  PARK  REVITALIZATION  ACT 


li  was  clear  to  the  de  Young,  the  Academy,  and 
San  I  rancisco's  governmenl  and  civic  leadership  that 
a  comprehensive  parking,  transportation,  and  environ- 
mental  management  plan  was  necessary  to  assure  the 
long  term  viability  of  these  and  other  institutions  in 
the  Musk  Concourse.   To  address  these  concerns,  the 
liolden  tiate  Park  Revitalization  Act  (Proposition  J) 
was  developed,  placed  on  the  ballot,  and  approved  by 
San  Francisco  voters  in  June  1998. 

Proposition  J  provides  for  a  delicate  balance  of 
access,  bcautification,  and  revitalization.   Its  three 
primary  project  areas  (underground  parking,  surface 
improvements,  and  transportation  plans)  were  carefully 
developed  to  restore  the  extraordinary  beauty,  retain 
the  historic  quality,  and  improve  the  environmental 
condition  of  the  Music  Concourse  area. 

As  previously  stated,  the  principal  purposes  of 
Proposition  J  are  to  create  a  pedestrian  oasis  in  the 
Music  Concourse  area  and  to  reduce  the  impact  of  the 
automobile  in  Golden  Gate  Park  while  assuring  safe, 
reliable,  and  convenient  access  for  all  visitors. 

The  language  of  the  Proposition  J  is  visionary: 

The  future  of  Golden  Gate  Park  centers  around 
a  public  park  that  is  scenically  beautiful,  envi- 
ronmentally sensitive  and  culturally  diverse.   It 
includes  healthy  and  thriving  institutions  that  have 
long  been  an  integral  part  of  the  Park,  particularly 
the  new  de  Young  Museum  and  the  California 
Academy  of  Sciences.   It  includes  restoring  the 
natural,  scenic  and  recreational  values  that  have 
made  Golden  Gate  Park  a  green  jewel  of  the  City. 
It  also  includes  making  the  Park  accessible  to  all 
San  Franciscans  from  all  neighborhoods  and  by 
all  forms  of  transportation,  including,  by  way  of 
example  only,  the  Municipal  Railway,  bicycles  and 
automobiles. 

(Golden  Gate  Park  Revitalization  Act  of  1998,  Sec.  1) 


THE  CONCOURSE  AUTHORITY'S  ROLE: 
TEXT  FROM  PROPOSITION  J 

...the  Authority  has  been  granted  all  of  the 
rights,  powers,  privileges,  immunities,  authorities 
and  duties  necessary  or  appropriate  to.- 

a)  locate,  acquire,  design,  construct,  reconstruct, 
operate,  use,  lease,  maintain  and  repair  an 
underground  public  parking  facility  of  not  less 
that  eight  hundred  (8oo)  spaces  nor  more 
than  one  thousand  (l,OOo)  spaces,  located 
within  or  near  the  Concourse  of  the  Park  with 
an  entrance  and  exit  (or  entrances  and  exits) 
situated  outside  of  the  Park  and  dedicated 
exclusively  for  the  underground  parking  facility, 
together  with  any  and  all  physical  improve- 
ments related  to  such  underground  parking 
facility  and  dedicated  access  routes,  ...which 
shall  serve  the  recreational  uses  and  institu- 
tions in  the  Park,  including,  but  not  limited 

to,  the  new  de  Young  Museum,  the  California 
Academy  of  Sciences,  the  Conservatory  of 
Flowers,  the  Strybing  Arboretum  and  Botanical 
Garden  and  the  Japanese  Tea  Garden... 

b)  design,  construct,  reconstruct,  landscape, 
improve,  enhance,  maintain  and  repair  surface 
improvements  to  the  Concourse  area  of  Golden 
Gate  Park  to  enhance  its  natural  and  scenic 
landscape,  including,  but  not  limited  to,  land- 
scaping, and  furniture,  fixtures,  equipment  and 
structures  suitable  for  a  park  setting... 

c)  study,  recommend  and,  working  with  appropri- 
ate City  departments  and  commissions,  imple- 
ment traffic,  transit  and  infrastructure  plans, 
programs,  policies,  goals  and  improvements 
relating  to  the  Concourse  area  and  the  remain- 
der of  the  Park  as  necessary  or  appropriate  to 
facilitate  a  park  that  is  accessible  to  all  of  the 
public,  including,  without  limitation,  families, 
children  and  young  people,  seniors,  and  persons 
with  disabilities,  and  is  safe  for  all  recreational 
users,  including,  but  not  limited  to,  preparation 
of  a  feasibility  and  implementation  plan... 

(Golden  Gate  Park  Revitalization  Act  of  1998,  Sec.  2) 


FALL  2005 


RESTORING  A  JEWEL: 
A  STATUS  REPORT  ON  THE  GOLDEN  GATE  PARK  REVITALIZATION  ACT 


The  Role  of  the  Golden  Gate  Park 
Concourse  Authority 

To  cany  out  the  vision  of  the  Music  Concourse 
area  as  a  "pedestrian  oasis,"  Proposition  J  established 
a  public  agency,  the  Golden  Gate  Park  Concourse 
Authority. 

The  Concourse  Authority  began  its  work  in  May 
1999.   For  more  than  six  years,  the  Authority  has 
overseen  a  public  design  process  that  has  produced 
plans,  programs,  and  projects  to  realize  the  purposes 
of  Proposition  J. 

The  Authority  is  a  seven-person,  501  c(3)  non- 
profit, public  benefit  corporation  created  by  the 
City  and  County  of  San  Francisco.   Its  members  are 
appointed  by  the  mayor.  It  conducts  its  business  as 
a  public  agency  under  the  Ralph  M.  Brown  Act  and 
the  San  Francisco  Sunshine  Ordinance.   Its  meetings 
are  open  to  the  public  and  its  work  over  the  past  six 
years  has  been  greatly  influenced  by  public  involve- 
ment.  The  Authority  coordinates  closely  with  various 
agencies,  city  departments,  park  institutions,  and  pri- 
vate organizations.   The  Authority  completes  its  work 
under  the  auspices  of  the  San  Francisco  Recreation 
and  Park  Commission. 

Responsibilities  under  Proposition  J 

Under  Proposition  J,  the  responsibilities  of  the 
Concourse  Authority  are  broad.  The  focus  of  the 
major  capital  projects  -  the  underground  parking 
garage  and  surface  improvements  -  is  within  the 
general  boundary  of  the  Music  Concourse.   For  the 
transportation  improvement  projects  outlined  in 
Proposition  J,  however,  the  Authority's  responsibili- 
ties extend  beyond  the  Music  Concourse  area  to  the 
remainder  the  park. 

Partnership  with  the  Community 

The  Concourse  Authority  has  defined  and  is  car- 
rying out  its  various  projects  under  Proposition  J  in 
partnership  with  the  community.   With  the  benefit  of 
an  ongoing  program  involving  more  than  100  public 
meetings,  the  Authority  has  taken  a  holistic  approach 
to  historic  preservation  and  the  design  of  improve- 
ments in  the  Music  Concourse  area  of  Golden 
Gate  Park. 


Circulation  Plan  Community 
Workshop,  September  11,  2003. 


The  public  has  participated  in  regular  monthly 
public  meetings  of  the  Concourse  Authority  board  of 
directors,  its  citizens  advisory  committee  (CAC),  and 
the  Recreation  and  Park  Commission.   Community 
workshops/public  discussions  on  special  topics  were 
held,  and  a  number  of  meetings  and  hearings  were 
convened  by  other  City  commissions  and  the  Board  of 
Supervisors  and  its  committees.   Citizens  also  partici- 
pated in  the  review  and  certification  process  for  the 
environmental  impact  report  (EIR)  on  the  Concourse 
Authority  projects.  In  addition,  Concourse  Authority 
staff  have  met  regular- 
ly since  1999  with  var- 
ious public  agencies, 
key  advocacy  organi- 
zations, neighborhood 
groups,  and  the  park's 
cultural  institutions. 
The  Concourse 
Authority  website  (www.GoldenGateParkConcourse. 
org)  has  hosted  more  than  7,600  visitors. 

The  Authority  has  also  worked  closely  with  the 
park's  cultural  institutions,  including  the  de  Young 
Museum,  which  is  constructing  a  spectacular  new 
facility  opening  in  October  2005;  the  California 
Academy  of  Sciences,  which  will  open  its  new  world- 
class  science  and  research  facility  in  late  2008;  and 
the  San  Francisco  Botanical  Garden  at  Strybing 
Arboretum,  which  is  undertaking  a  capital  campaign 
for  renovation.   The  Authority  has  worked  to  minimize 
construction  impacts  on  the  Botanical  Garden  and 
the  nearby  Conservatory  of  Flowers  and  Japanese  Tea 
Garden  -  all  of  which  have  remained  open  to  the  pub- 
lic during  project  construction. 

Coordination  with  a  number  of  City  departments, 
commissions,  and  agencies  has  been  essential  dur- 
ing the  planning  and  approval  process  and  project 
construction.  Participating  agencies  have  included 
the  City's  Recreation  and  Park  Department  and 
Departments  of  Parking  and  Traffic,  Public  Works,  and 
Planning;  San  Francisco  Municipal  Railway  (MUNI); 
the  City's  Municipal  Transportation,  Recreation  and 
Park,  Arts,  and  Planning  Commissions  and  Landmarks 
Preservation  Advisory  Board;  and  the  San  Francisco 
Board  of  Supervisors  and  a  number  of  its  committees. 
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Building  the  Garage 

Proposition  .1  calls  For  an  underground  public 
parking  facility  within  or  near  the  Music  Concourse. 
I  he  Concourse  Authority  has  commissioned  a  garage 
projeel  thai  respects  the  park  and  fits  unobtrusively 
into  its  setting,  virtually  surrounding  the 
historic  howl. 

Design 

The  underground  parking  garage  has  been 
designed  to  accommodate  about  800  cars  in  two 
two-level  structures:  one  situated  beneath  Tea  Garden 
Drive  between  the  new  de  Young  Museum  and  the 
Music  Concourse,  and  the  other  located  beneath 
Academy  Drive  between  the  California  Academy  of 
Sciences  and  the  Music  Concourse.   An  underground 
vehicle  tunnel  at  the  east  end  of  the  Music  Concourse 
bowl  will  connect  the  two  structures.  The  total  foot- 
print of  the  garage  will  be  approximately  166,000 
square  feet  (3.5  acres). 

A  ramp  at  10th  Avenue  and  Fulton  Street,  begin- 
ning outside  the  northern  border  of  the  park,  will 
provide  the  main  entrance  and  exit  for  the  garage. 
A  second  entrance  and  exit  will  be  via  a  ramp 
down  from  Academy  Drive  west  of  the  Academy 
of  Sciences,  with  access  from  Lincoln  Way  and  9th 
Avenue  and  along  Martin  Luther  King  Jr.  Drive. 

The  garage  project  includes  reconstruction  of  the 
two  pedestrian  tunnels  and  portals  on  the  east  side  of 
the  Concourse  bowl  so  that  they  will  meet  all  current 
structural  and  access  codes.  The  tunnels  will  remain 
in  their  historic  locations  and  retain  their  historic 
appearance.  The  tunnels  will  provide  pedestrian 
access  under  the  Concourse  road  to  the  Concourse 
bowl.  These  two  tunnels  will  be  independent  from 
the  garage. 

The  project  also  includes  reconstruction  of  the 
portals  for  the  existing  pedestrian  tunnel  on  the 
southwest  side  of  the  Concourse  bowl,  beneath 
Academy  Drive.  This  tunnel  will  extend  through  the 
upper  level  of  the  garage,  providing  garage  patrons 
with  access  to  the  Concourse  bowl.   Pedestrian  access 
between  the  bowl  and  the  popular  Shakespeare 
Garden  will  be  maintained.   Glass  doors  near  the 
reconstructed  portals  on  either  end  of  the  pathway 


The  upper  level  of  the  underground  parking  garage. 

through  the  garage  will  help  block  noise  and  air 
emissions  from  the  garage,  as  well  as  views  into 
the  garage. 

The  garage  project  is  one  of  ten  San  Francisco 
Department  of  the  Environment  "green  building" 
pilot  programs.  The  project  includes  environmentally 
friendly  building  materials,  energy-efficient  lighting 
and  ventilation  systems,  and  drought-resistant 
landscaping. 
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Issues 

The  North  Park  Neighbors  Association  and  other 
residents  of  the  Richmond  neighborhood  north  of  the 
park  have  voiced  concerns  about  garage-related  traf- 
fic on  10th  Avenue  and  Fulton  Street.   In  response, 
the  Concourse  Authority  has  worked  with  its  citi- 
zens advisory  committee,  consultants,  and  the  City's 
Department  of  Parking  and  Traffic  (DPT)  to  develop 
measures  that  will  limit  and  control  traffic  in  the  sur- 
rounding neighborhoods.   These  measures  include: 

•  Designing  a  signage  and  way-finding  program 
that  will  limit  the  amount  of  traffic  traveling 
through  the  neighborhoods  to  reach  the  main 
garage  entrance; 

•  Working  with  the  institutions  in  the  park  to 
manage  event  timing  and  operations,  educating 
visitors  about  "transit  first"  programs,  and  advis- 
ing event  attendees  to  travel  to  the  area  using 
planned  routing  "corridors"  to  minimize  impacts 
on  neighborhoods; 

•  Restricting  vehicles  exiting  the  garage  at  10th 
Avenue  and  Fulton  Street  to  right  or  left  turns 
only;  and 

•  Improving  signalization  at  the  10th  and  Fulton 
intersection  (on  the  north)  and  the  9th  and 
Lincoln  intersection  (on  the  south)  for  better  traf- 
fic flow. 


DPT  will  monitor  neighborhood  traffic  conditions 
after  the  garage  opens  to  assess  whether  additional 
measures  are  needed  to  maintain  acceptable  condi- 
tions on  10th  Avenue,  Fulton  Street,  and 
Stanyan  Street. 

Merchants  and  neighboring  communities  in  the 
Sunset  district  south  of  the  park  have  also  expressed 
concerns  about  parking  and  traffic.    Signage  and 
way-finding  programs  have  been  designed  to  limit 
undesirable  impacts  in  the  Inner  Sunset  Merchants 
District  and  surrounding  neighborhoods.    DPT  will 
also  be  monitoring  traffic  changes  south  of  the  park, 
near  the  9th  Avenue  and  Lincoln  Way  entrance,  after 
the  garage  opens. 

A  lawsuit  filed  in  December  2003  brought  key 
aspects  of  the  garage  and  other  Concourse  Authority 
projects  under  court  review.    In  August  2004,  the 
San  Francisco  Superior  Court  ruled  in  favor  of  the 
Concourse  Authority  in  all  but  one  cause  of  action, 
requiring  further  study  of  the  design  of  the  south 
entrance  to  the  garage.   The  court  directed  the 
Authority  to  attempt  to  design  a  dedicated  access 
route  to  the  Academy  Drive  entrance/exit  that  begins 
at  a  location  outside  the  park.   In  November  2004, 
following  12  public  discussions  of  the  southern 
entrance  and  exploration  of  more  than  10  access 
options,  the  Concourse  Authority  approved  "Option 
1,"  which  provides  for  dedicated  access  from  9th 


and  blue  symbols  are  signs  posted  by  Department  of  Parking  and  Traffic. 
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Avenue  al  I  incoln  Way.  beginning  outside  the  park. 
Compared  to  the  Other  options  considered.  Option  1, 
or  the  "Ml  K  Plan,"  oilers  the  most  direct  dedicated 
.mrss  in  the  garage  from  the  south  and  affects  the 
shoitesl  segment  of  Martin  I.uthcr  King  Jr.  Drive, 
lhe  Ml  K  Plan  also  limits  the  overall  area  of  impact 
to  .1  smaller  portion  of  the  park.    In  June  2005, 
Judge  James  Warren  of  the  San  Francisco  Superior 
Court  formally  approved  the  MLK  Plan  and  validated 
the  concourse  Authority's  project  in  its  entirety.   A 
November  2005  ballot  measure  (Proposition  G)  will 
consider  whether  to  allow  the  operation  of  the  south- 
ern entrance  to  the  garage  without  constructing 
I  he  "dedicated  lanes"  provided  for  in  the  MLK  Plan 
design. 

Status 

Construction  of  the  underground  parking  facil- 
ity began  in  March  2004  and  will  be  completed  in 
late  2005.   The  garage  began  operations  on  October 
15,  2005,  in  conjunction  with  the  new  de  Young 
Museum's  public  opening  weekend. 

The  builder  and  owner  of  the  parking  facil- 
ity is  the  Music  Concourse  Community  Partnership 
(MCCP).   The  contractor  for  the  underground  garage 
is  Swinerton  Builders.  The  architect,  Chong  Partners 


The  main  pedestrian  entry  to  the  garage,  with  the  future 
Academy  of  Sciences  in  the  background. 


Architecture,  designed  an  innovative  facility  that  fits 
respectfully  within  an  environmentally  sensitive  area. 

Funding 

Proposition  J  requires  that  the  garage  be  funded 
through  philanthropic  donations,  rather  than  public 
sources.   Funding  has  been  provided  by  the  Music 
Concourse  Community  Partnership  (MCCP),  a  private 
not-for-profit  organization  formed  to  finance,  design, 
construct,  and  operate  the  garage. 


.>enue  auto  entry  to  the  garage,  with  the  new 
de  Young  Museum   in  the  background. 
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Restoring  the  Concourse 

Proposition  J  authorizes  the  Concourse  Authority 
to  beautify  and  enhance  the  natural  and  scenic 
landscape  of  the  Music  Concourse.  The  Concourse 
Authority  has  worked  closely  with  the  City's 
Recreation  and  Park  Department  to  achieve  these 
goals  through  the  restoration  of  the  Concourse  sur- 
face and  extensive  landscape  and  roadway  improve- 
ments throughout  the  Concourse  area.   Bicycle, 
pedestrian,  disabled,  and  transit  access  within  the 
Concourse  has  been  improved  -  as  envisioned  by 
Proposition  J  -  through  a  number  of  carefully 
designed  capital  projects  and  program  enhancements. 

Design 

The  1998  Golden  Gate  Park  Master  Plan 
advanced  the  idea  of  a  special  area  plan  for  the 
Music  Concourse,  but  final  design  and  project  imple- 
mentation were  deferred  to  the  Concourse  Authority. 

The  current  Surface  Improvement  Plan  project 
calls  for  removal  of  parking  lots  and  all  surface  park- 
ing spaces  in  the  Music  Concourse.   In  addition,  the 
Concourse  roadways  have  been  narrowed  and  rede- 
signed to  create  a  calmer,  more  visitor-friendly  plan 
for  access  and  circulation  in  the  Concourse  area. 
These  improvements,  combined  with  new  landscaping 
for  the  de  Young  Museum  and  Academy  of  Sciences, 
will  reduce  asphalt  in  the  Music  Concourse  by  about 
five  acres. 


The  Surface  Improvement  Plan  also  includes  an 
improved  system  of  pedestrian  pathways  and  a  more 
generally  accommodating  pedestrian  network  that 
meets  Americans  with  Disabilities  Act  (ADA)  require- 
ments.  Improved  concession  areas,  dedicated  bicycle 
lanes,  landscape  planting,  restored  fountains,  new 
trees  and  benches,  and  new  and  extensive  way-finding 
and  informational  signage  are  examples  of  additional 
program  elements  of  the  Surface  Improvement  Plan. 

Concourse  Roadways 

A  one-way,  one-lane  road  will  circle  the 
Concourse  bowl,  replacing  the  former,  much  wider 
Concourse  roadway.  The  road  will  be  20  feet  wide,  as 
required  for  emergency  (fire)  access.  It  will  consist  of 
a  one-way  travel  lane  for  vehicles  and  a  dedicated 
bicycle  lane  that  will  connect  with  other  bicycle 
pathways  in  the  park  as  well  as  the  regional  bicycle 
network. 

Upon  completion  of  the  projects,  no  surface 
parking  will  be  allowed  on  the  Concourse  roadways 
or  within  the  Music  Concourse.   Drop-off  areas  for 
MUNI,  school  buses,  taxis,  shuttles,  and  museum  visi- 
tors will  be  located  in  front  of  the  de  Young  Museum 
and  Academy  of  Sciences. 

The  Concourse  roadways  will  incorporate  traf- 
fic calming  measures  such  as  stop  signs,  pavement 
changes,  new  and  improved  pedestrian  crossings, 
and  reduced  speed  limits  to  slow  traffic.  These 
measures,  together  with  directional  signage  and 
necessary  enforcement  by  San  Francisco  and  park 
police,  are  intended  to  eliminate  the  use  of  Music 
Concourse  roads  by  commuters  and  other  drivers  as 
a  cut-through  connection  between  the  Sunset  and 
Richmond  districts. 

This  new  vehicular  circulation  plan  for  the 
area  —  which  eliminates  cut-through  traffic  in  the 
Concourse  -  will  introduce  a  revitalized  and  active, 
but  safer  and  "quieted,"  Music  Concourse  area  in 
Golden  Gate  Park. 

Pedestrian  Improvements 

The  Surface  Improvement  Plan  provides  for  a 
new  12-foot-wide  pedestrian  promenade  around  the 
Concourse  bowl  and  an  extensive  network  of  pedes- 
trian pathways  within  the  area.  Together  with  the 


The  pedestrian  promenade  around  the  Concourse  bowl. 
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lull  complement  of  Concourse  Authority  projects 
described  throughout  this  report,  these  surface 
improvements  will  give  life  to  the  "pedestrian  oasis" 
envisioned  by  Proposition  J. 

Way-finding  signs  for  pedestrians  will  include 
informational/locator  map  signs,  street  signs,  path- 
\\.i\  signs,  disahled  access  signs,  and  signs  marking 
p.uk  attractions.  The  signs  will  be  part  of  a  com- 
prehensive  Way-Finding  Signage  Program  developed 
by  the  Recreation  and  Park  Department  as  part  of 
the  general  Golden  Gate  Park  Master  Plan  improve- 
ments. The  Concourse  Authority  has  a  parallel  pro- 
gram for  way-finding  signs,  both  within  and  outside 
the  park,  to  direct  visitors  to  the  parking  garage  and 
other  routes  in  the  eastern  part  of  the  park.  The 


Authority  has  been  working  with  the  Recreation  and 
Park  Department  and  the  Department  of  Parking  and 
Traffic  to  coordinate  a  comprehensive  signage  and 
way-finding  program  that 
effectively  serves  Golden 
Gate  Park. 


Historic  tree  protection. 


Landscaping 

The  historic  pollarded 
trees  in  the  Concourse  bowl 
-  originally  planted  in  con- 
junction with  the  opening 

of  the  band  shell  on  September  9,  1900  -  have  been 
preserved.   Nearly  100  new  trees  will  be  planted 
to  fill  in  the  historic  tree  grid  and  to  reestablish 
the  formal  landscape  in  front  of  the  band  shell. 
Additional  trees,  shrubs,  and 
turf  will  be  planted  throughout 
the  Concourse  area  and  on  the 
grounds  of  the  new  de  Young 
Museum  and  California  Academy 
of  Sciences. 

Of  the  ten  statues  in  the 
Concourse  area,  five  have  been 
fenced  off  and  the  other  five 
have  been  temporarily  removed 
while  construction  is  under- 
way. All  will  be  returned  to 
their  original  locations,  except 
the  Goethe  and  Schiller  statues, 
which  have  been  moved  about 
195  feet  north  to  accommodate 
the  new  Academy  of  Sciences 
building. 

Other  Improvements 

Concourse  Authority  con- 
sultants have  completed  con- 
cept-level plans  for  a  visitor 
plaza  and  renovated  tour  bus 
parking  area  behind  the  band 
shell.  These  future  phases  of  the 
Surface  Improvement  Plan  will 
be  completed  when  final  funding 
is  identified. 


Surface  Imporvement  Plan  for  the  Concourse. 


FALL  2005 


RESTORING  A  JEWEL: 
A  STATUS  REPORT  ON  THE  GOLDEN  GATE  PARK  REVITALIZATION  ACT 


Parking  garage 
construction. 


Issues 

For  the  one-way  road  through  the  Concourse, 
three  final  circulation  options  were  considered  during 
the  first  half  of  2005. 

In  June  2005,  the  Concourse  Authority  and  the 
Recreation  and  Park  Commission  selected  a  circulation 
plan  that  limits  access  to  the  Concourse  for  visitor 
drop-off,  with  no  cut-through  traffic  permitted. 

In  August  2005,  the  San  Francisco  Board  of 
Supervisors  approved  this  final  circulation  plan  for 
the  area. 

Status 

Over  the  past  two  years, 
the  Recreation  and  Park 
Department  has  overseen  the 
design  of  the  surface  improve- 
ments in  the  Concourse  area, 
with  assistance  from  Royston 
Hanamoto  Alley  8t  Abey 
(RHAA)  and  the  Department 
of  Public  Works.  The  final  design  and  set  of  plans 
and  specifications  were  advertised  for  bids  in  the  fall 
of  2004.   Construction  is  underway  and  will  be  com- 
pleted by  the  summer  of  2006. 

Funding 

The  primary  funding  for  the  Surface 
Improvement  Plan  comes  from  State  bond  monies 
made  available  by  Proposition  40,  administered  by 
the  Recreation  and  Park  Department.  The  under- 
ground parking  garage  project  is  responsible  for 
constructing  garage  features  that  connect  with  the 
Concourse  surface,  such  as  stairwells,  the  southwest 
tunnel  portal,  and  recon- 
structed easterly  pedes- 
trian tunnels.   The  Music 
Concourse  Community 
Partnership  is  providing  pri- 
vate funding  for  construc- 
tion of  these  features.  The  de 
Young  Museum  and  Academy 
of  Sciences  are  funding  the 
landscape  improvements  on 
their  respective  sites. 


Construction  in  the 
Concourse  area. 


In  addition,  the  San  Francisco  Parks  Trust  has 
undertaken  a  "Commemorative  Bench"  capital  cam- 
paign program  designed  to  fund  new  benches  for  the 
Music  Concourse  through  sponsorship.    San  Francisco 
Beautiful  has  considered  opportunities  to  provide 
a  grant  in  support  of  the  Music  Concourse  renova- 
tion.  It  is  expected  that  additional  public  and  private 
grants  and  fundraising  programs  will  be  necessary 
to  fully  fund  all  phases  of  the  Surface  Improvement 
Plan. 
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Botanical 

Garden 
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Arboretum 


Underground  Parking  Garage  and  Access 
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Golden  Gate  Park  Concourse  Authority  Projects  at  a  Glance 


BUILDING  THE  GARAGE 


8oo-space  underground  parking  garage 

-  Main  entrance:  loth  Avenue/Fulton  Street 

-  South  entrance:   Martin  Luther  King  Jr.  Drive/ 
Academy  Drive 

Two  rebuilt  pedestrian  tunnels 

OTHER  PROJECTS 

Measures  to  slow  and  control  traffic 

Permanent  elimination  of  all  surface  parking  in 
Music  Concourse 


*S"SICt£OMCOURSEREyiT^UJZATION  GOLDEN  GAT 


■wj  fe  &  a, 


RESTORING  THE  CONCOURSE 


KB  Redesigned,  narrow,  one-way  road 

WjM  Two  pedestrian  promenades  (upper  and  lower) 

Bi»  Bicycle  lanes  connecting  to  park  and  regional  bicycle  network 

8  Fresh  landscaping,  new  benches 
Restored  stairs,  fountains,  and  lamp 
posts 

K*B  Pedestrian  plaza  and  concessions 
behind  the  band  shell 

%lM  New  way-finding  signs 

Q  New  MUNI  bus  shelters 
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Construction  Schedule  -  Music  Concourse  Area  &  Museums 


2005 


2006 


2007 


2008 


California  Academy  of  Sciences 

de  Young  Museum 

Parking  Garage 

Surface  Improvement  Plan 


■  !■  Five  acres  of  "new"  park  land  -  formerly  paved  areas  returned  to  recreational  use  due  to  museum  landscaping, 
surface  parking  removal,  and  road  narrowing 
OTHER  PROJECTS 
Comprehensive,  pedestrian-friendly  surface  circulation  plan 

REDUCING  TRAFFIC  AND  ASSURING  ACCESS  IN  THE  PARK 

^O  Traffic  calming  on  John  F.  Kennedy  Drive 

mn  Parking  removal  and  time-limited  parking  programs 

^  Renovated  pedestrian  paths  with  safe,  marked  street  crossings 

OTHER  PROJECTS 

Bicycle  lanes,  parking,  and  other  bicycle  and  skating  improvements 

Free  Golden  Gate  Park  Shuttle 

MUNI  cross-promotional  programs  and  service  improvements 

Improvements  to  tour  bus  operations  and  accommodations 


o 
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Reducing  Traffic  and 
Assuring  Access  in  the  Park 

Under  Proposition  J,  the  Concourse  Authority  is 
responsible  for  taking  actions  "necessary  to  reduce 
the  impact  of  automobiles  that  detract  from  the 
natural,  scenic  and  environmental  attributes  of  the 
Park"  and  developing  and  supporting  "necessary  and 
appropriate  transit,  traffic  and  infrastructure  improve- 
ments...to  benefit  Park  users,  neighbors  and  the 
overall  Park  experience."     Proposition  J  calls  upon 
the  Concourse  Authority  to  consider  "transit  first" 
planning  in  conjunction  with  other  appropriate  City 
departments  and  commissions. 

As  a  first  step,  the  Concourse  Authority,  with 
the  assistance  of  a  consultant  team  led  by  The 
Duffey  Company,  completed  the  Golden  Gate  Park 
Concourse  Transportation  Feasibility  Study.  The 
study,  which  the  Authority  adopted  in  February  2001, 
generated  a  set  of  priorities  for  action  known  as 
the  Transportation  Improvement  Plan  (TIP).  The  TIP 
describes  transportation  improvements  planned  over 
five  years,  distinguishing  between  improvements  that 
could  be  put  into  place  before  the  underground  park- 
ing garage  opens  (such  as  shuttle,  MUNI,  bicycle,  and 
pedestrian  improvements)  and  those  scheduled  for 
after  the  garage  opens  (such  as  parking  removal  on 
surface  streets  and  circulation  improvements  within 
the  Concourse  bowl). 

To  carry  out  the  projects  identified  in  the  TIP, 
the  Concourse  Authority  and  its  consultant  team 
have  worked  closely  with  the  Recreation  and  Park 


Funding  for  Transportation  Improvement  Plan 
(TIP)  Projects,  2001-2005 
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Department,  Department  of  Parking  and  Traffic, 
Department  of  Public  Works,  Planning  Department, 
San  Francisco  County  Transportation  Authority,  and 
MUNI.     Private  and  non-profit  organizations  and 
interest  groups  participating  in  the  development  of 
the  TIP  have  included  the  California  Academy  of 
Sciences,  San  Francisco  Botanical  Garden  at  Strybing 
Arboretum,  de  Young,  Walk  San  Francisco,  San 
Francisco  Bicycle  Coalition,  University  of  California 
San  Francisco,  San  Francisco  Planning  and  Urban 
Research  Association  (SPUR),  and  San  Francisco 
Beautiful. 

To  carry  out  the  transit  and  transportation 
improvements  identified  in  the  TIP,  the  Authority 
allocated  $1.55  million  in  private  funding  from  the 
Music  Concourse  Community  Partnership  (MCCP) 
between  2001  and  2005.  Funding  increased  steadily 
from  $150,000  in  2001  to  $500,000  in  2005.    Private 
donations  to  the  TIP  from  the  MCCP  will  end  in  2005. 

Described  below  are  seven  areas  in  which  TIP 
funds  are  sponsoring  programs  designed  to  improve 
access  to  and  within  Golden  Gate  Park  and  its  many 
cultural  and  recreational  amenities. 

Establishing 

a  Shuttle  System 

The  Golden  Gate 
Park  Shuttle  -  free  to 
park  visitors  -  pro- 
vides access  to  visitor 
attractions  through- 
out the  park,  with 
connections  to  public  transit  (MUNI  buses  and  the 
N-Judah  light  rail  line)  along  the  park  perimeter.   By 
encouraging  visitors  to  use  public  transit  rather  than 
cars,  the  shuttle  reduces  air  pollution  and  noise  from 
autos  and  offers  a  safe,  more  energy-efficient  mode 
of  transportation  to  the  park's  many  attractions.   By 
reducing  vehicle  traffic,  the  shuttle  also  helps  create 
an  appropriate  transition  between  the  surrounding 
city  and  the  peaceful  environment  of  this  great  urban 
park.   Since  its  initial  year  of  operation  in  2001,  the 
free  Golden  Gate  Park  Shuttle  has  enjoyed  enthusi- 
astic support  from  tens  of  thousands  of  park  visitors. 
According  to  customer  surveys,  about  50  percent  of 
shuttle  riders  took  MUNI  to  the  park. 


■■"■^I 
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Free  Golden  Gate  Park 
Shuttle  bus. 


FALL  2005 


RESTORING  A  JEWEL: 
A  STATUS  REPORT  ON  THE  GOLDEN  GATE  PARK  REVITALIZATION  ACT 


N 


—  FREE  SHUTTLE  ROUTE  — f~|—  MUNI  BUS  HHt 

SHUTTLE  STOP  NUMBER  — Q— MUNI  LIOHT  Rail 


Route  map  for  the  free  Golden  Gate  Park  Shuttle. 


The  free  Golden  Gate  Park  Shuttle  generally 
operates  on  weekends  and  holidays  during  the  peak 
visitor  season  (May  to  October).  To  accommodate 
the  de  Young  opening  in  October  2005,  the  shuttle 
will  operate  until  December.  The  shuttle  offers  access 
to  most  visitor  attractions,  with  1 5  stops  located 
along  the  length  of  the  park,  from  McLaren  Lodge  at 
the  eastern  end  to  the  Beach  Chalet  at  Ocean  Beach 
at  the  western  edge  of  the  park.   Shuttle  stops  are 
marked  with  attractive  blue  and  green  signs.   All 
shuttle  buses  meet  or  exceed  clean  air  standards  and 
are  accessible  to  disabled  visitors  in  accordance  with 
the  Americans  with  Disabilities  Act  (ADA). 

The  shuttle  began  its  fifth  year  of  service  in 
June  2005.  Ridership  has  increased  each  year,  with 
over  1,000  passengers  riding  on  some  of  the  busi- 
est days.  During  the  peak  year  of  2003,  when  the 
Academy  of  Sciences  was  open,  over  55,000  pas- 
sengers enjoyed  the  free  shuttle  service.  Ridership  is 


expected  to  increase  significantly  when  the  new  de 
Young  Museum  reopens  in  October  2005  and  when 
the  California  Academy  of  Sciences  reopens  in  2008. 

The  TIP  identifies  an  additional  program  pos- 
sibility -  a  "Cultural  Shuttle"  -  that  would  provide 
a  transit  link  between  the  free  Golden  Gate  Park 
Shuttle  and  major  transit  hubs  farther  away  from  the 
park  (BART,  Caltrain,  Golden  Gate  Transit,  Transbay 
Terminal).   The  Cultural 
Shuttle  would  further 
reduce  the  use  of  pri- 
vate vehicles  for  access 
to  and  from  the  park, 
along  with  the  envi- 
ronmental impacts  that 
private  automobile  use 
creates. 
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Golden  Gate  Park  Shuttle 
bus  stop. 


Golden 

Gate  Park  Shuttl 

e  Funding,  2001-2005 
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Private  Funding 
Concourse  Community  Partnership) 

Bay  Area  Air  Quality 
Management  District  Funding 
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$113,000 
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$50,000 

$100,000 
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$100,000 
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$100,000 
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$150,000 
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Funding 

The  Concourse  Authority  has  allocated  substan- 
tial private  funding  to  the  free  Golden  Gate  Park 
Shuttle  over  the  past  five  years,  and  has  secured 
grants  from  the  Bay  Area  Air  Quality  Management 
District  for  three  years  of  the  shuttle's  pilot  program. 

Sponsorships  from  the  California  Academy  of 
Sciences,  the  de  Young,  the  San  Francisco  Parks 
Trust,  and  the  Beach  Chalet  have  defrayed  the  costs 
of  brochures,  maps,  and  other  promotional  efforts. 
The  Authority  is  in  the  process  of  identifying  sustain- 
able funding  options  for  a  permanent  shuttle  program 
beginning  in  2006. 

No  funding  has  been  sought  or  identified  for  the 
Cultural  Shuttle  project. 


Calming  Traffic  on  John  F.  Kennedy  Drive 

Planned  changes  along  John  F.  Kennedy  Drive 
between  the  Stanyan  Street  park  entry  and  Crossover 
Drive  will  reduce  and  slow  traffic.  Working  with 
the  Recreation  and  Park  Department,  the  Concourse 
Authority,  the  Department  of  Parking  and  Traffic,  and 
the  community,  BMS  Design  Group  has  developed  a 
Traffic  Calming  Concept  Plan  that  proposes  narrow- 
ing roads,  adding  bicycle  lanes,  introducing  cross- 
walks, improving  signage,  and  other  traffic  calming 
features  on  this  most  heavily  used  road  in  Golden 
Gate  Park. 

The  John  F.  Kennedy  Drive  traffic  calming 
project  will  likely  begin  with  a  pavement  and  striping 
plan  that  may  be  in  place  within  the  next  year  (2005- 
2006).   Future  improvements  will  include  new  road 
surfaces,  signs,  landscaped  islands  and  entry  treat- 
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merits,  and  canopied  trees.  These  improvements  will 
be  completed  as  funds  become  available. 

Funding 

Over  the  past  four  years,  the  Concourse  Authority 
has  allocated  a  total  of  $211,000  for  development  of 
the  John  F.  Kennedy  Drive  Traffic  Calming  Concept 
Plan.  The  Authority  has  worked  closely  with  the 
Department  of  Parking  and  Traffic  to  complete  a 
feasibility  analysis.  The  Concourse  Authority  has 
applied  for  grant  funding  from  the  San  Francisco 
County  Transportation  Authority  for  the  initial  bicy- 
cle and  pedestrian  pavement  striping. 


Traffic  Calming  Concept  Plan  for  John  F.  Kennedy  Drive. 

Removing  and  Managing  Parking 

As  provided  in  Proposition  J,  the  Concourse 
Authority  has  taken  steps  to  remove  parking  and  to 
better  manage  parking  availability  on  weekdays.   The 
intent  is  to  limit  commuter  parking  in  Golden  Gate 
Park  and  to  provide  safe  and  convenient  parking  for 
park  visitors. 

With  construc- 
tion of  the  800-space 
underground  park- 
ing facility,  an  equal 
number  of  surface 
parking  spaces  in 
Golden  Gate  Park  will 
be  permanently  elimi- 
nated.  As  envisioned 
by  Proposition  J,  this  9th  and  Lincoln. 
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parking  space  removal 
plan  will  make  the 
Concourse  area  more 
attractive  and  more 
recreation-friendly. 

As  an  integral  part 
of  the  parking  space 
removal  plan  under  the 
terms  of  Proposition  J, 
all  of  the  approximate- 
ly 200  surface  spaces 
in  the  Music  Concourse  will  be  permanently  removed 
when  the  garage  opens.   In  addition  to  the  Concourse 
area  spaces,  nearly  200  surface  spaces  along  John 
F.  Kennedy  Drive  will  be  removed,  and  other  spaces 
will  be  eliminated  throughout  the  park  to  make  way 
for  shuttle  stops  and  pedestrian  safety  improvements. 
The  Concourse  Authority  approved  the  final  plan  for 
parking  removal  in  the  summer  of  2005.  The  park- 
ing space  removal  plan  will  ensure  that  the  garage 
project  -  the  construction  of  800  parking  spaces 
underground  -  will  result  in  "no  net  gain"  in  parking 
spaces  in  Golden  Gate  Park. 

Time  limitations  on  surface  parking  -  known 
as  "time-limited  parking"  -  went  into  effect  in 
January  2004  along  Martin  Luther  King  Jr.  Drive, 
Bowling  Green  Drive,  Conservatory  Drive,  and  John 
F.  Kennedy  Drive.   Under  the  time-limited  parking 
program,  vehicles  may  park  in  these  restricted  areas 
for  up  to  three  to  four  hours  on  weekdays,  depend- 
ing on  location.   Department  of  Parking  and  Traffic 
parking  control  officers  are  enforcing  these  parking 
restrictions. 


Funding 

The  Concourse  Authority  provided  $23,000  in 
funding  for  time-limited  parking  planning  and  sign 
installation  in  2003.   The  City  receives  revenues  from 
parking  tickets  issued  by  the  Department  of  Parking 
and  Traffic  to  enforce  these  restrictions. 


Crosswalks  at  John  F.  Kennedy  Drive  and  8th  Avenue. 

Improving  Pedestrian  Access  and  Safety 

The  Pedestrian  Improvement  Study  developed  by 
the  Concourse  Authority  and  released  in  February 
2005  promotes  safe,  convenient  facilities  for  walk- 
ing within  and  to  Golden  Gate  Park  -  facilities  that 
are  accessible  to  all,  including  members  of  the  com- 
munity who  live  with  disabilities.  In  accordance  with 
the  Golden  Gate  Park  Master  Plan,  the  Pedestrian 
Improvement  Study  identifies  a  system  of  recreational 
pathways,  trails,  and  roads  throughout  the  park  that 
accommodates  pedestrians  as  a  first  priority,  bicy- 
clists as  a  second  priority,  and  motor  vehicles  as  a 
third  priority. 

The  study  identifies  pedestrian  road  crossings  to 
be  marked  with  signs  and  pavement  striping  at  key 


Cross-sect/on  of  John  F.  Kennedy  Drive. 
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New  Speed  Limil  Sign 
Existing  Stop  Signs 


6'  On-Street  Bike  Lane  - 


J- Additional  Planting 
r  Existing  Stop  Signs 


Pedestrian  Path  (10'  Wide) 


East-West  Multi-Use 
Path(12'to18"Wlde) 


"Sylvan"  Planting  behind 
Museum 


Museum  Load 
ing  Dock  Access 
Driveway 
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Traffic  Calming  Concept  Plan  for  John  F.  Kennedy  Drive  -  detail  (Concourse  intersection). 


locations  in  the  park  leading  to  major  visitor  attrac- 
tions.   Other  improvements  identified  in  the  study 
include  pavement  repairs  and  widening  to  make 
room  for  a  marked  pedestrian  pathway,  curb  cuts  for 
disabled  access,  and  way-finding  signs.   Pedestrian 
improvements  are  also  part  of  plans  for  traffic  calm- 
ing and  surface  improvements  in  the  Concourse 
area.   In  addition,  pedestrian  pathways  in  the  park 
will  provide  safe,  accessible  routes  to  MUNI  stops 
on  Lincoln  Way,  Stanyan  Street,  and  Fulton  Street. 
The  underground  parking  garage  project  includes 
reconstruction  of  two  pedestrian  tunnels  in  the  Music 
Concourse  and  provides  for  installation  of  pedestrian 
signals  and  reconfiguration  of  crosswalks  at  the  9th 
and  Lincoln,  8th  and  Fulton,  and  10th  and  Fulton 
intersections. 

The  Authority  is  coordinating  pedestrian 
improvement  planning  with  the  Department  of 
Parking  and  Traffic  and  Recreation  and  Park 
Department  staff.   The  draft  Pedestrian  Improvement 
Study  was  presented  and  made  available  for  pub- 
lic review  at  the  October  2004  Concourse  Authority 
meeting.  The  Authority  received  public  comments 
through  April  2005.    Coordination  with  the  City's 


Pedestrian  Safety  Advisory  Committee  and  the  pedes- 
trian advocacy  community  was  instrumental  in 
developing  the  draft  pedestrian  study. 

Public  comments  on  the  Pedestrian  Improvement 
Study  were  used  to  draft  a  Pedestrian  Improvement 
Plan,  which  was  approved  by  the  Authority  and  the 
Recreation  and  Park  Commission  in  the  summer  of 
2005.  The  Pedestrian  Improvement  Plan  establishes 
criteria  for  scheduling  improvement  projects  over  a 
five-year  period  as  funding  becomes  available. 


A  new  crosswalk  at  the  Rose  Garden. 
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Pedestrian  improvements  already  completed 
include  a  new  pedestrian  pathway  between  the  tennis 
courts  and  Middle  Drive  East;  the  6th  Avenue  Skate 
Park,  a  popular  recreational  area  and  the  key  pedes- 
ui.in  entrance  to  the  eastern  end  of  the  park  along 
I  ulton  Street;  and  crosswalks  and  signs  along  John 
I.  Kenned}  Drive  at  8th,  9th,  and  10th  Avenues,  at 
the  Rose  Garden,  and  at  the  Great  Highway  between 
Golden  Gate  Park  and  Ocean  Beach.  The  most  recent 
improvements  include  a  newly  paved  walkway  on 
the  west  side  of  Arguello  Boulevard,  and  improved 
crosswalks  and  new  stop  signs  at  Arguello  and 
Conservatory  Drives  East  and  West  to  slow  traffic  and 
make  this  busy  intersection  safer  for  pedestrians. 

Funding 

In  addition  to  funding  the  programs  described 
above,  the  Concourse  Authority  transferred  $10,000 
to  the  Department  of  Parking  and  Traffic  in  2004  and 
again  in  2005  to  assist  in  preparation  of  the  Pedestrian 
Improvement  Study  and  other  pedestrian  planning. 


Park  bicyclists  of  yesteryear. 


Improving  Bicycle 
and  Skating  Access 

The  Bicycle 
Implementation  Plan 
developed  by  the 
Concourse  Authority 
provides  for  and 
encourages  safe  and 
convenient  use  of  the 
bicycle  as  a  means  of 
recreation  and  trans- 
portation to,  within,  and  through  Golden  Gate  Park.   It 
also  provides  for  connections  with  city  and  regional 
bikeways  outside  the  park.  The  plan  reflects  the  over- 
all goals  and  objectives  outlined  in  the  Golden  Gate 
Park  Master  Plan. 

The  Bicycle  Implementation  Plan  sets  priorities  for 
improvements  in  the  park  that  will  address  the  needs 
of  recreational  cyclists,  experienced  and  inexperienced 
cyclists,  and  advanced  commute  cyclists.   High-priority 
improvements  include: 

•  An  east-west  dedicated  bikeway  along  John  F. 
Kennedy  Drive; 


Explore  feasibility  of  traffic 
signal  at  Great  Highway 


Stripe  uphill  lane, 
stencil  downhill 


Page/Stanyan  - 
traffic  control  or 
rumble  strips  and 
straighten  pathway 


Connect  path  through 
Polo  Field  parking  lot 


Stencil  "Share  the  Road"  — ' 
arrows 


Bike  Paths  (Class  I,  paved, 
off-road,  multiple  use) 
Bike  Routes  (Class  III,  on- 
road,  signs  only,  no  lanes) 
Connections  to  citywide  bike 
route  network 


Bicycle  improvement  projects. 
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•  A  safe  crossing  at  John  F.  Kennedy  Drive  and  the 
Great  Highway  (completed); 

•  A  designated  bike  lane  on  Arguello  Boulevard 
between  John  F.  Kennedy  Drive  and  Fulton  Street 
to  connect  to  the  regional  bike  route  on  Arguello 
Boulevard  (completed); 

•  A  north-south  link  from  43rd  Avenue  and  Fulton 
Street  to  41st  Avenue  and  Lincoln  Way; 

•  Improved  and  safe  access  to  the  park  from  Stanyan 
and  Page  Streets; 

•  Addition  of  a  lane  and  stencil  along  Martin  Luther 
King  Jr.  Drive  between  9th  Avenue  and  Kezar 
Drive; 

•  Curb  cuts  at  Haight  Street  and  Stanyan  Street;  and 

•  Addition  of  a  designated  bicycle  lane  through  the 
Music  Concourse  area. 

In  addition,  the  underground  parking  garage  in 
the  Music  Concourse  will  provide  over  40  free  bicycle 
parking  spaces.   Additional  bicycle  parking  will  be 
available  at  other  locations  within  the  Concourse  area. 

In  2003,  the  Concourse  Authority  provided  a 
grant  to  the  San  Francisco  Bicycle  Coalition  (SFBC) 
to  facilitate  work  with  a  consultant  team  to  develop 
the  Bicycle  Implementation  Plan.  The  planning  proc- 
ess included  a  number  of  presentations,  opportuni- 
ties for  public  input  at  Concourse  Authority  meet- 
ings, and  a  joint  meeting  with  the  Recreation  and 
Park  Commission  in  2003.  Coordination  with  the 
Department  of  Parking  and  Traffic  Bicycle  Program 
and  Recreation  and  Park  Department  staff  was  integral 
to  the  planning  process.   The  Department  of  Parking 
and  Traffic  has  assessed  the  engineering  feasibility 
of  the  high-priority  bicycle  improvements  and  devel- 
oped cost  estimates  for  each  project  in  the  Bicycle 
Implementation  Plan. 

In  addition,  the  Concourse  Authority  retained 
the  services  of  an  engineering  consultant  to  provide 
topographic  surveys  and  design  drawings  for  repay- 
ing a  new  skating  area  at  John  F.  Kennedy  Drive  and 
6th  Avenue.    In  partnership  with  the  Recreation  and 
Park  Department  and  community  volunteer  Chris 
Duderstadt,  the  repaved  and  relandscaped  6th  Avenue 
Skate  Park  opened  in  October  2002. 


The   6th  Avenue  Skate  Park. 


Funding 

The  Concourse 
Authority  issued  grants 
to  the  San  Francisco 
Bicycle  Coalition  in 
the  amount  of  $8,000 
in  2002  and  $25,000 
in  2003  for  collabora- 
tive assistance  with 
community  outreach 
and  preparation  of 

the  Bicycle  Implementation  Plan.   The  Concourse 
Authority  transferred  $10,000  to  the  Department  of 
Parking  and  Traffic  for  the  engineering  feasibility 
study  in  2003  and  provided  the  same  amount  of  fund- 
ing for  bicycle  planning  in  2005. 

The  Authority  has  allocated  approximately 
$40,000  to  the  Arguello  Boulevard  bicycle  improve- 
ment project.  The  project  received  an  additional 
$35,000  in  grant  funds  from  the  San  Francisco  County 
Transportation  Authority  Clean  Air  Program  in  2005. 

Grant  funding  is  being  sought  from  the  San 
Francisco  County  Transportation  Authority  to  match 
private  funds  for  the  bicycle  improvements  throughout 
the  park,  including  a  striped  bicycle  lane  along  John  F. 
Kennedy  Drive  and  various  bicycle  improvements  in  the 
Concourse  area.  These  projects  will  all  integrate  effec- 
tively with  the  traffic  calming  and  pedestrian  improve- 
ment projects  under  consideration  for  these  grants. 

Closing  Roads 

Proposition  J  provides  that  the  Concourse 
Authority  address  the  possibility  of  road  closures  in 
the  park  as  envisioned  by  the  Golden  Gate  Park  Master 
Plan.   The  Recreation  and  Park  Department  has  identi- 
fied desirable  road  closures  in  the  park  in  accordance 
with  the  Master  Plan  and  has  closed  roads  such  as 
Middle  Drive  West  and  Waller  Street  between  Kezar 
Drive  and  Stanyan  Street  to  vehicle  traffic. 

Golden  Gate  Park  Concourse  Authority  projects  do 
not  include  any  road  closures  beyond  those  identified 
in  the  Golden  Gate  Park  Master  Plan. 
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Improving 
MUNI  Service 

["he  Concourse  Authority's  Transportation 
Improvement  Plan  (TIP)  addresses  a  number  of 
improvements  in  MUNI  service.   Service  improve- 
ments would  encourage  park  visitors  to  use  transit 
rathei  than  private  automobiles,  thereby  reducing 
traffic  and  helping'  the  environment. 

The  Concourse  Authority  developed  a  cross-pro- 
motional brochure  with  MUNI  that  is  designed  to 
increase  MUNI  ridership  to  Golden  Gate  Park.    In  May 
2005,  30,000  copies  of  the  color  brochure  were  dis- 
tributed to  hotels  and  visitor  centers. 

Since  2003,  signs 
on  the  front  of  MUNI's 
#44  buses  have  identi- 
fied "Golden  Gate  Park" 
as  a  destination,  making 
the  #44  line  more  popu- 
lar than  ever  as  a  way 
of  reaching  Golden  Gate 
Park.   The  #44  bus  has 
continued  to  serve  the 
Concourse  area  during 

construction  and  is  expected  to  return  to  the  Music 
Concourse  in  late  2005  when  major  roadway  con- 
struction is  complete. 

The  free  Golden  Gate  Park  Shuttle,  which  oper- 
ates on  weekends  and  holidays  during  the  peak  visi- 
tor season,  connects  with  seven  MUNI  routes/stops 
along  the  perimeter  of  the  park.   Shuttle  maps  show 
these  connections,  as  do  shuttle  marketing  brochures 
and  maps  distributed  to  visitor  areas  and  hotels.   In 
May  2005,  large  area  maps  showing  MUNI  and  park 
shuttle  connections  were  placed  in  MUNI  bus  shelters 
on  Fulton  and  Stanyan  Streets  and  on  Lincoln  Way. 


A  MUNI  bus  stop  in  the  park. 
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Next  Steps 


While  the  Concourse  Authority  team's  accom- 
plishments have  been  significant,  much  work  remains 
to  be  done.   The  planning  effort,  financed  privately 
and  coordinated  by  the  Concourse  Authority  over  the 
past  six  years,  is  winding  down,  and  the  implementa- 
tion effort  is  now  underway. 

Ultimately,  the  potential  of  the  Music  Concourse 
area  will  be  limited  only  by  the  heights  to  which  the 
City  and  its  private  partners  dare  to  aspire.  Funding 
will  be  a  challenge,  however,  and  public  and  private 
fundraising  efforts  will  be  necessary  to  complete  this 
historic  revitalization  of  Golden  Gate  Park. 

To  date,  the  Concourse  Authority  projects  have 
been  funded  with  nearly  $70  million  in  mostly  pri- 
vate funds.   Any  hope  of  realizing  the  promise  of 
Proposition  J  in  all  of  its  capacity  will  depend  on 
additional  funding  -  likely  a  combination  of  public 
and  private. 

Most  likely  the  San  Francisco  community  -  pub- 
lic and  private  -  will  pull  together,  as  they  often  do 
in  such  extraordinary  circumstances.   Fundraising 
campaigns  and  corporate,  foundation,  and  govern- 
ment grants  will  assuredly  be  instrumental  in  com- 
pleting the  Golden  Gate  Park  Master  Plan.   Many 
such  campaigns  and  grant  applications  are  in  place 
and  underway. 

Whatever  the  limitations,  whatever  process  yet 
to  be  satisfied,  the  new  de  Young  and  the  California 
Academy  of  Sciences  have  a  new  home.   Parked  cars 
will  be  permanently  eliminated  from  the  surface. 


Mf  ;a  i 


The  new  de  Young  Museum. 

More  than  100  new  trees  will  be  planted  in  the  Music 
Concourse  area.  The  complement  of  pedestrian,  road- 
way, landscape,  and  bicycle  improvements  in  the  area 
is  indeed  impressive.   Thanks  to  foresight,  resolve, 
and  community,  the  people  of  the  San  Francisco  will 
soon  enjoy  a  revitalized  Music  Concourse  area  in 
Golden  Gate  Park. 
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The  de  Young  Museum  tower. 


Rendering  of  the  future  California  Academy  of  Sciences. 
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Conclusion 

What  began  as  an 
urgent  civic  need  -  in 
response  to  a  devastat- 
ing act  of  nature  in  1989 
-  will  soon  be  unveiled  to 
the  public  as  a  most  com- 
pelling confluence  of  art, 
science,  recreation,  and 
the  magical  powers  of  an 
urban  park. 


An  event  at  the  Music 
Concourse,  1930s. 


Through  an  extraordinary  collaboration  of  public 
and  private  partners,  the  revitalized  Music  Concourse 
will  be  returned  with  restored  splendor  to  San 
Franciscans  and  visitors  from  around  the  region  and 
world.    Beginning  in  the  fall  of  2005,  visitors  to  this 
new,  yet  historic,  place  will  enjoy  a  uniquely  gratify- 
ing experience.   Funded  substantially  through  private 
gifts,  the  new  Concourse  area  has  been  designed  to 
balance  the  needs  of  pedestrians,  the  disabled,  bicy- 
clists, and  visiting  motorists  like  no  plan  ever  before. 

So,  out  of  the  historic  events  of  1989  has  emerged 
a  practical,  sensitive,  and  accessible  plan  to  address 
the  overwhelming  day-to-day  needs  and  conveniences 
of  this  renowned  international  space.  With  two  new 
world-class  institutions,  the  removal  of  all  surface 
parking,  traffic  calming  measures,  several  miles  of 
new  or  refurbished  pedestrian  pathways,  five  acres  of 
new  park  space,  and  the  planting  of  more  than  100 
new  trees,  the  new  Music  Concourse  will  be  returned 
to  San  Franciscans  with  a  civic  gusto  unmatched  in 
recent  city  history. 

The  Concourse  Authority  projects  will  allow 
two  new  cultural  institutions  to  thrive,  visitors  of  all 
modes  and  types  to  have  guaranteed  access,  and  the 
serenity  of  the  area  to  prevail.    Through  an  unusual 
partnership  among  walk  and  bike  and  skate  advocates, 
neighborhood  organizations,  and  community  custodi- 
ans of  the  park,  streets  will  be  safer,  traffic  conflicts 
will  be  fewer,  and  the  area  will  return  to  its  intended 
role:  a  cultural  place,  an  educational  space,  and  a 


green  escape  from  the  friction  of  city  life. 

We  San  Franciscans  should  be  forever  thankful 
that  a  forward-thinking  and  committed  group  of  gov- 
ernment and  civic  leaders  were  able  to  persevere  -  to 
overcome  innumerable  setbacks  and  disappointments 

-  and  ultimately  deliver  a  cleaner,  safer,  quieter,  more 
enjoyable  revitalized  Music  Concourse  to  the  people 
of  San  Francisco. 

In  addition  to  recognizing  the  efforts  of  count- 
less dedicated  public  servants  -  city  and  agency 
employees  as  well  as  appointed  and  elected  officials 

-  and  an  incredible  project  consulting  team,  spe- 
cial appreciation  must  assuredly  be  given  to  former 
Mayor  Willie  L.  Brown,  Jr.;  San  Francisco  Mayor 
Gavin  Newsom;  legislative  sponsor  Supervisor  Aaron 
Peskin;  Supervisor  Jake  McGoldrick,  in  whose  dis- 
trict Golden  Gate  Park  resides;  Concourse  Authority 
president  Nancy  Rowe  Conner  and  the  members  of 
the  Authority  board;  civic  and  community  leaders  Mr. 
Warren  Hellman  and  Mr.  George  Hume;  the  chair  of 
the  Fine  Arts  Museums  of  San  Francisco,  Mrs.  Alfred 
E.  Wilsey;  and  the  chair  of  the  California  Academy  of 
Sciences,  Mr.  Richard  Bingham. 

The  revitalization  of  this  place  known  as  the 
Music  Concourse  area  of  Golden  Gate  Park  would 
not  have  been  possible  without  the  immeasurable 
commitment,  hard  work,  and  able  leadership  of  this 
extraordinary  community  team. 

Millions  of  visitors  annually  will  soon  begin 
enjoying  this  special  urban  place  -  people  from  the 
neighborhoods  of  the  Sunset  and  the  Richmond  to 
the  diverse  communities  around  the  world.  Most 
will  know  or  remember  little  about  the  extraordinary 
community  investment  and  civic  partnership  that 
brought  about  this  great  park's  remarkable  transfor- 
mation. 

The  important  thing  to  know  and  remember, 
however,  is  that  our  community  delivered.   And  as 
a  result,  for  generations  to  come,  the  City  of  San 
Francisco  will  offer  to  the  world  a  distinct,  histori- 
cally sensitive  and  accommodating  cultural  and  rec- 
reational urban  park  experience,  as  envisioned  so 
many  years  ago  by  the  framers  of  the  Golden  Gate 
Park  Revitalization  Act  of  1998. 
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RESTORING  A  JEWEL 
A  STATUS  REPORT  ON  THE  GOLDEN  GATE  PARK  REVITALIZATION  ACT 


Golden  Gate  Park  Concourse  Authority 

Board  of  Directors 

Nancy  Conner,  President 

John  Luni,  Vice  President 

Stephanie  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O'Sullivan 

John  Rizzo 

Staff 

Michael  D.  Ellzey,  Executive  Director 

Julia  Kay.  Executive  Assistant 

Consulting  Team 

Architectural  Resources  Group 

BMS  Design  Group 

Chong  Partners  Architecture 

CirclePoint 

Davis  Langdon  Adamson 

The  Duffey  Company 

EIP  Associates 

EnviroTrans  Solutions 

G.M.  Lim  Ft  Associates 

Korve  Engineering 

MacKenzie  Communications,  Inc. 

MIG 

Nancy  Whelan  Consulting 

Richard  Tilles  Consulting 

Square  One  Productions 

Strategic  Solutions 

Wilbur  Smith  Associates 

Worldwide  Land  Surveys 

City  Agencies  and  Departments 

San  Francisco  Board  of  Supervisors 

San  Francisco  Arts  Commission 

San  Francisco  Planning  Commission 

San  Francisco  Recreation  and  Park  Commission 

San  Francisco  Municipal  Transportation  Authority  (MTA) 

San  Francisco  Parking  Authority 

Landmarks  Preservation  Advisory  Committee 

Pedestrian  Safety  Advisory  Committee 


Bicycle  Advisory  Committee 

Disabled  Access  Advisory  Committee 

MTA  Citizens  Advisory  Committee 

Mayor's  Office  on  Disability 

Mayor's  Office  of  Neighborhood  Services 

San  Francisco  City  Attorney's  Office 

San  Francisco  Department  of  Parking  and  Traffic 

San  Francisco  Department  of  Planning 

San  Francisco  Department  of  Public  Works 

San  Francisco  Department  of  the  Environment 

San  Francisco  Recreation  and  Park  Department 

San  Francisco  Municipal  Railway  (MUNI) 

San  Francisco  County  Transportation  Authority 


Other  Organizations 


California  Academy  of  Sciences 

Coleman  Advocates  for  Youth 

Concourse  Transportation  Coordination  Committee 

de  Young  Museum  Disabled  Advisory  Committee 

Fine  Arts  Museums  of  San  Francisco  (de  Young  Museum) 

Golden  Gate  Park  Concourse  Authority 
Citizens  Advisory  Committee 

Inner  Sunset  Merchants  Association 

Metropolitan  Transportation  Commission 

Music  Concourse  Community  Partnership  (MCCP) 

North  Park  Neighbors  Association 

Planning  Association  of  the  Richmond 

San  Francisco  Beautiful 

San  Francisco  Bicycle  Coalition 

San  Francisco  Botanical  Garden  at  Strybing  Arboretum 

The  San  Francisco  Foundation 

San  Francisco  Parks  Trust 

San  Francisco  Planning  and  Urban  Research  Association 
(SPUR) 

Senior  Action  Network 

Sierra  Club 

Sunset  Heights  Association  for  Responsible  People  (SHARP) 

University  of  California  San  Francisco 

Walk  San  Francisco 

Numerous  neighborhood  associations  and  organizations 

Report  Editor:  Natalie  Macris,  www.planningediting.com 
Design:  Darren  Campeau,  www.dcampeau.com 
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GOLDEN    GATE     PARK 


CONCOURSE  AUTHORITY 

McLaren  Lodge 
Golden  Gate  Park 
501  Stanyan  Street 
San  Francisco,  CA  94117 

415  831-2727 

wwwGoldenGateParkConcourse.org 


